 FINANCE COMMITTEE MINUTES

SEPTEMBER 21, 2015

Present:
Bob Finnegan, Jim Pennington, Bob Margerison, Kurt Kaiser, Gerry Brayton, Peter Fimognari, Christine Edwards, Maureen O’Sullivan, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant)
Absent: 
William Dominguez, 

The meeting was convened at 7:00pm

Mr. Kaiser made a motion to accept the meeting minutes of June 29, 2015 as written; Mr. Brayton SECONDED, all voting YES with Ms. Edwards abstaining.

CORRESPONDENCE:

· Invite from Monson Free Library 

· Notice for the 2015 Annual Meeting for the Association of Town Finance Committees’ on October 17, 2015.
· FinCom cc on a Memo To: Laurent McDonald, Fire Chief
From: Deborah Mahar, Finance Director

Date: September 4, 2015

RE: Ambulance Account.  Total general fund subsidy: $185, 781.27

· FinCom cc on a Memo to Hope Bodwell, Librarian

From: Deborah Mahar, Finance Director

Date: August 25, 2015

RE: Benefits and Indirect Costs-Library.

The cost of benefits that pertain to Fiscal 2015 for the Library and its employees.  Cost total: $39,617.75

Ms. Edwards asked if the library was able to meet the MARS requirement.  Ms. Mahar was thinking that it was close.

· FinCom cc on a Memo to Craig Jalbert, Water & Sewer

From: Deborah Mahar, Finance Director

Date: August 21, 2015

RE: Indirect costs-Water Enterprise

The indirect costs that are being charged to the Water Enterprise for Fiscal 2015.  Total transfer to General Fund $57,571.92

· FinCom cc on a Memo to Craig Jalbert, Water & Sewer

From: Deborah Mahar, Finance Director

Date: August 21, 2015

RE: Indirect costs-Sewer Enterprise

The indirect costs that are being charged to the Sewer Enterprise for Fiscal 2015.  Total transfer to General Fund $38,868.77.

· FinCom cc on a Memo to Alyce Johns, Principal Assessor
From: Deborah Mahar, Finance Director

Dated: August 12, 2015

RE: Actual Cash Receipts for the Town as of June 30, 2015.  Total $1,569,261.07

· 2015-2016 Massachusetts Municipal Directory and a corrected map identifying the Congressional Districts. 
· Expenditure Ledger FY2016 7/1/2015-7/31/2015

· FC Reserve Fund $30,000

· FC Expenses $200

· FC Salaries $3,650

· The Beacon Summer 2015

BILLS TO PAY OR TO APPROPRIATE:

Association of Town Finance Committees Annual Dues July 1, 2015 through June 30, 2016.

Invoice 104917, Dated 7/1/2015, Amount: $176.00 

Mr. Pennington made a motion to pay the invoice for annual dues amount of $176.00; Mr. Fimognari SECONDED, and all voted yes.

MEETINGS MEMBERS ATTENDED:

Mr. Finnegan attended a Capital Planning meeting in the summer.

One of the items discussed was replacing the boiler in the High School.  This is a three boiler building, one has already been replaced so one will still need to be replaced, will be looking at this down the road.
Skate Park is slated to be built behind this building.  They are running into soil problems, just like they did when they were building the New Town Hall building.  Skate Park is being funded through insurance.  Mr. Brassard stated they are not sure of what the costs will be for soil testing and what portion the insurance will cover.

Mr. Kaiser said he attended a New Town Hall/Police Building Committee meeting tonight.  They are withholding the general contractor’s final payment.  Some items are on the punch list and being addressed.  They are mostly appearance issues i.e.: blue light for the police department, hallway lighting on motion detectors, buying small cleaning machines for the building, changing some small concrete work out front near the flag pole, install sprinkler system, purchase a snow blower the list is about $34,000.  As of tonight this building will come in under budget.   
Voting on new Chairperson and Vice Chairperson:

Mr. Margerison nominated Ms. Edwards as Chairperson

Mr. Finnegan SECONDED the motion

All voted to yes to elect Ms. Edwards at Chairperson for FY 15-16

Ms. O’Sullivan nominated Mr. Fimognari as Vice Chairperson 

Mr. Fimognari did not accept nomination

Mr. Margersion nominated Mr. Kaiser as Vice Chairperson

Ms. Edwards SECONDED the nomination

All voted YES to elect Mr. Kaiser as Vice Chairperson for FY 15-16.

BUSINESS / NEW BUSINESS:

Ms. Mahar provided a brief financial update:
She received state aid numbers, they are in good shape-$8.9million; $129,000 more than last year.  Offsets were also up.  

Final numbers new growth; estimated around $80,000 actual $162,000.
Local receipts increased by about $31,000.00  

At this point looking at new growth, local receipts, state aid; the town is $184,000 to the plus. 
The town will have to appropriate around $85,000-90,000 at town meeting in November to pay towards bond for a new fire truck.

Discussion about how last year went:

Finance Committee spoke that they felt last year went very well with the budget process working well with the Board of Selectmen, the School Department and the Town Accountant.
Review of attendance policy:
The committee discussed the importance of attending meetings to meet a quorum.  Mr. Pennington made a motion to put an ad in the paper to advertise they have positions available, Ms. O’Sullivan SECONDED; Mr. Pennington withdrew the motion.

Mr. Brassard said he could post something on the town’s facebook page and asked Mr. Finnegan to forward along the article he wrote to the editor previously.

Next meeting is scheduled for October 19 and 26, at 7pm

Meeting was adjourned at 7:50pm  

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

